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RECOMMENDED that: 
 
A The Licensing Committee determines to schedule dates for sub-committee 

hearings in advance for each year. 
 

B Licensing CommitteeAdopt Option A as set out at paragraph 12 of the report 
for allocation of Members to Subcommittees OR 
 

C Licensing Committee Adopt Option B as set out at paragraph 16 of the report 
for allocation of Members to Subcommittees 
 

 
BACKGROUND 
 
1. The Licensing Committee from time to time must form a sub-committee in 

order to hear certain matters across a range of licensing activities. 
 

2. The sub-committee is made up of a panel of three members of the Licensing 
Committee.In attendance at the sub-committee is a representative from the 
legal team, a representative from the Licensing Team, a Clerk to the 
committee and those licence applicants or licence holders requiring the 
hearing and their representatives. 
 

3. Sub-committees are held on a need-to basis and it cannot be predicted how 
many of these will be needed or when these will be needed throughout the 
year. 
 

4. Some applicants can wait several weeks before a sub-committee is 
convened. 
 

 
 



ISSUES/PROPOSALS 

5. It can take several weeks for a sub-committee to be arranged because of 
various factors including the availability of a suitable committee room, 
availability of members of the Licensing Committee and availability of all other 
people involved in the sub-committee.  
 

6. The Licensing Team in seeking to improve the service offered to its service 
users is proposing to pre-set sub-committee dates for a period of one year. 
 

7. The proposal is for one date per month to be set in the Council calendar with 
members allocated in advance. Scheduled hearings would be cancelled if 
notrequired. 
 

8. In order to minimise any inconvenience to Members of the Licensing 
Committee, it is proposed to cancel a meeting no less than twoweeksbefore 
the due date if it appears that no hearing is needed for that date. This is 
because two weeks’ notice of a hearing must be given.  
 

9. It is envisaged that this system will allow service users requiring a hearing to 
know when the next date will be as soon as the need for a sub-committee 
hearing has been identified by the Licensing team.  
 

10. This would allow members of the Licensing Committee, the Council’s legal 
representative and the licensing team to plan ahead effectively.  
 

11. The hearings will be set for either a Tuesday or a Thursday evening. A 
timetable will be prepared should members decide in favour of this proposal. 
 

 
OPTIONS 
 
12. Option A: 

 
Members are allocated to hearings in advance. All Members to be allocated 
at least three dates each, with some Members being allocated four dates 
over the twelve month period. 
 

13. Some Members would be allocated four dates because there would be 
twelve meetings scheduled and Licensing Committee has ten Members.  
 

14. This option has the advantage that Members will know in advance when they 
are likely to be required to attend a hearing. 
 

15. A disadvantage is that if hearings are cancelled by co-incidence, Sub-
Committee attendance may not be evenly distributed among Members. 



16. OptionB: 
 
Members are asked to state in advance which hearings they will be available 
for. Officers would select from the list of available Members when confirming 
a hearing.  
 

17. This option has the advantage that there will be in advance a list of available 
Members for each given date. 
 

18. A disadvantage is that Sub-Committee attendance may not be evenly 
distributed among Licensing Committee Members. 
 

 
IMPLICATIONS 
 
Regeneration (includes Sustainability) 

Proposals intended to reduce potential for delay in licensing applicants should 
contribute to supporting enterprise  
Author: Graeme Bloomer, Head of Regeneration 

 

Finance (Includes ICT) 
None specific 

Author: Simon Freeman, Head of Finance  
 
Housing 

None specific 

Author: Andrew Murray, Head of Housing 

 
Community Wellbeing (includes Equalities and Social Inclusion) 

Reducing potential for delay should improve customer service 

Author: Lynn Seward, Head of Community Wellbeing 
 
Governance (includes HR) 
None specific 

Author: Brian Keane, Interim Head of Governance 

 
 


